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Initial -----------> Expert Initial Competent Proficient Expert

Risk Strategy 1 1 0 0 0

Policy 3 0 0 3 0

Culture 1 1 0 0 0

Risk Appetite 2 0 2 0 0

Roles and Responsibilities 3 0 0 3 0

Part I: Risk Management 
Framework and Governance

Proficient

Overall BS31100 Maturity

Risk Management Tools 4 0 0 0 4

Risk Reporting 2 0 2 0 0

Risk Identification 2 0 2 0 0

Risk Assessment 3 0 0 3 0

Risk Response 4 0 0 0 4

Submission Details

Submitted by : Andrew Smart

Company Name: Manigent Banking Corporation

Email: andrew.smart@manigent.com
Contact Number: 020569783

Organisation Size: 101 - 250

Industry: Financial Services

Risk Management Experience: 1 - 2 Years

Organisational Risk Experience: 3 - 6 Months

BS31100 Implementation Status: Implementation starting in next 3 months

Part II: Risk Management 
Process
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